
Town of Altavista Recreation Committee 
Committee Members                          Ex-Officio Members 
Sarah Mattox Roach, Chair                                   Maria McCracken, Executive Director YMCA 
Victoria Mattox. Vice Chair                                    Jeff Arthur, Public Works Manager 
Tim George, Town Council                                    Matt Perkins, Assistant Town Manager 
Jacob Taylor      

    Vacant 
 

Tuesday, November 15, 2022, 5:30 pm 
510 7th ST, Altavista, VA 24517 – Town Council Chambers 

 
 

I. Call to Order 
 

II. Public Input 
(Citizens wishing to address the Committee should provide their name and address. Comments 
are limited to three (3) minutes, with a total of 15 minutes allotted for this purpose. Please note that 
the Public Input period is NOT a question-and-answer session between the public and the 
Committee.) 

 
III. Approval of Committee Minutes 

a. October 18, 2022 
 

IV. Old Business 
 

V. New Business 
a. Discussion: Town Code, Chapter 50 – Parks and Recreation Revisions 

 
VI. Matters from Committee Members 

 
VII. Adjournment 

 
VIII. Meeting Schedule - Tuesday, January 17, 2022, 5:30 pm – Regular Meeting 



The Altavista Parks & Recreation Committee held a meeting on Tuesday, October 18th, at 5:30 p.m. 

in Council Chambers at Town Hall, located at 510 7th Street, Altavista, Virginia. 

Members Present: Sarah Roach, Committee Chair 

Victoria Mattox, Vice Chair 

Tim George, Town Council Liaison 

Maria McCracken, Ex Officio, YMCA Exec. Director 

Absent:  Jacob Taylor, Committee Member 

Also Present: Matt Perkins, Assistant Town Manager 

Gary Shanaberger, Town Manager 

Crystal Hailey, Assistant Town Clerk 

CALL TO ORDER 

Committee Chair Sarah Roach called the meeting to order at 5:32 p.m. 

PUBLIC INPUT 

There were no citizens to come forward at the October 18th meeting. 

APPROVAL OF MINUTES 

With a motion by Committee Member Tim George, seconded by Vice Chair Mattox, the September 

20th, 2022, meeting minutes were approved as presented. 

OLD BUSINESS 

▪ “Spirit Wall” at 9th Street – continued discussion

Assistant Town Manager Matt Perkins updated the Committee on this item. He informed them

that the idea had been presented to the Town Council and that Council was in consensus to move

forward with investigating the logistics of the proposed project. Mr. Perkins stated that Council

recommended acquiring a written consent from the owner’s (Phillips Family) of the property

adjacent to the said wall.

Committee Chair Sarah Roach stated she recently introduced the idea to Mr. and Mrs. Phillips

and they were both in favor of the Spirit Wall. She said that she would reach out to them again to

obtain their written consent.

Mr. Perkins stated that Town Council also recommended that the Committee set perimeters and

develop guidelines for what could and could not be done to the wall, including submission

deadlines for mock-ups of proposed designs/murals.

Chair Sarah Roach asked if she could move forward with presenting the idea to the Altavista

Combined School’s Art Director, Maria Wyatt; to which Mr. Perkins concurred.

Mr. Perkins stated, once the Committee completed the draft guidelines, it could be presented to

Town Council for their review and consideration.
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NEW BUSINESS  

▪ FY2024-2028 Capital Improvement Plan (CIP) Discussion 

At the September Recreation Committee Meeting, the Committee shared their input and 

suggestions for Parks & Recreation’s FY2024-2028 Draft CIP, that Town Council would be 

presented for consideration during their upcoming Budget/CIP process. 

 

Assistant Town Manager Matt Perkins shared the revised draft CIP with the Recreation 

Committee and asked if they had any additional questions, concerns, or comments. 

 

Committee Chair Sarah Roach asked if the proposed Skate Park Project had been presented to 

Town Council. 

 

Mr. Perkins stated it would be introduced to Town Council in November with the other proposed 

projects in the Parks & Recreation draft CIP.  He said anyone that wanted to show support for 

the skate park could attend the November regular meeting and speak during “Citizen’s Time”. 

 

Mr. Perkins made reference to the funds that showed allocated in one year, for projects in future 

fiscal years, such as the Skate Park Project and the Booker Building Enhancement Project. He 

informed the Committee that this was typically done to cover the cost of feasibility studies; and 

to accrue large amounts of money overtime, instead of all in one year.  

 

Mr. Perkins also informed the Recreation Committee that grant funds could be a potential option 

to help fund a few of the proposed CIP projects, such as the Skate Park Feasibility Study and 

Booker Building enhancements. He said, if Council approved of the proposed projects, grant 

options would be investigated. 

 

Mr. Perkins stated that the Booker Building Enhancement Project had been discussed by Council 

for a few years, however, without funds being allocated, the project had not moved forward. He 

stated that the line item was added to future fiscal years in the proposed CIP so that the Committee 

and Council could plan ahead for the updates and amenities that the facility needed. 

 

Mr. Perkins informed the Recreation Committee that two other items were also added to the Parks 

& Rec. draft CIP; Utility upgrades to English Park, and lights for the AA baseball field at War 

Memorial Park. He stated these items were placeholders for future potential upgrades. 

 

Committee Member Tim George suggested the town work with VTI (Virginia Technical 

Institute) to potentially save on costs to upgrade the utilities at English Park. 

 

Mr. Perkins then referenced the Trail Extension to Lane Access Project in the FY2024 draft CIP. 

He informed the Committee that there was a possibility of VDOT having grant options to help 

fund the project, so the line item was there as a placeholder and would be considered to allocate 

funds for the project, that may not be implemented until a future fiscal year. 

 

There was a unanimous consensus of the Recreation Committee Members in attendance to 

present the Town Council with the Parks & Recreation FY2024-2028 draft CIP as presented by 

the Assistant Town Manager that evening. 
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MATTERS FROM STAFF 

▪ Assistant Town Manager Matt Perkins reminded the Recreation Committee that their next 

meeting, on Tuesday November 15th, was the last meeting of 2022, and that their first meeting 

of 2023 was scheduled for Tuesday, January 17th. 

▪ Mr. Perkins informed the Recreation Committee that, in calendar year 2017, the Town Attorney 

recommended the town rewrite Chapter 50 of the Town Code, which covers Parks & Recreation. 

He stated, currently, there were only two parks mentioned in the Town Code, and the Town of 

Altavista had two community parks and several neighborhood parks that needed to be included. 

 

Mr. Perkins stated that he would include that chapter of Town Code in the November packet for 

the Committee’s review and consideration of making a formal recommendation to Town Council. 

 

 

MATTERS FROM COMMITTEE MEMBERS 

▪ Committee Member Tim George referenced the remaining dead trees that were previously 

scheduled to be removed from English Park, and asked when the project would be completed. 

Mr. Perkins informed the Committee that Jeff Arthur, Public Works Manager, tried to contact the 

contractor that the town hired for the work, but was unsuccessful. He said Mr. Arthur was still 

working to find a replacement to complete the tree removal project. 

▪ Committee Chair Sarah Roach referenced the new pedestrian bridge on the Jenks Trail in English 

Park and asked if there would be more gravel added to the area. She said that she believed one 

side of the bridge entrance was too low for some individuals to enter. 

Mr. Perkins stated that the town’s Public Works Department was still working on the bridge 

installation, including adding the additional rock needed on the entrance/exits of the bridge. 

▪ Chair Roach also referenced the YMCA’s U15 Soccer Team ballfield and said there was a recent 

issue where parents of the visiting players did not like the condition of the field. She stated that 

she believed the field needed to be updated, and suggested that the U15 Soccer Team play at the 

ACS’s soccer field until that could be done. 

YMCA Executive Director Maria McCracken stated that this year was the first time in a while 

that the YMCA had a U15 soccer team. She concurred with Chair Roach. 

▪ Committee Chair Sarah Roach asked if there was a way to better communicate who could use the 

practice fields at English Park and what times were available for use. 

YMCA Executive Director Maria McCracken stated, since the Town financially supported the Y 

to offer youth sports, she believed the Y should have priority use of the aforementioned fields for 

practices and games. 

After discussion of the matter between Committee members, it was decided that better 

communication was needed among all parties utilizing the fields at English Park. 

Committee Member Tim George stated, if the back fields in English Park were updated for sports 

usage, this may be less of an issue, to which all members concurred. 

 

 

ADJOURNMENT 

There being no further business to discuss, this meeting was adjourned at 6:15pm. 
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